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Abstract

The objectives of this study were 1) to examine level of personnel management of Sub-
district Administrative Organization, 2) to compare personnel management of Subdistrict
Administrative Organizations as classified by personal factors, and 3) to propose guidelines for
personnel management of Sena Municipality, Sena District, Phra Nakhon Si Ayutthaya Province. This
study was quantitative research. The conceptual framework in this study was based on the concept of
Atchara Sangsuwan. The target population used in this study were 84 personnels of the municipality of
Sena Municipality Sena District Phra Nakhon Si Ayutthaya Province. The study instrument was a
questionnaire with reliability of .90. Statistics used for data analysis were frequency, percentage, mean,
standard deviation, t — test, and one - way ANOVA.

The study results revealed that 1) personnel management level of Sena Municipality Sena
District as a whole was at a much level. When considering each aspect by mean from high to low
found that all 4 aspects were at much levels including personnel maintenance, dismissal from work,
personnel recruitment, and personel development. 2) Comparison of personnel management of Sena
Municipality, Sena District, Phra Nakhon Si Ayutthaya Province as classified by personal factors
showed that personnel with different educational levels, and different experiences had no different
opinions on personnel management and not follow the assumptions set. 3) Guidelines for the
development of personnel management of the municipality of Sena Municipality Sena DistrictPhra
Nakhon Si Ayutthaya Province should be as follows: encourage more education, visiting the
successful organization in the administration, personnel selection focusing on their knowledge and

abilities.
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